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‘CQO in C-Suite’

15 Minutes ~ The ‘Nuclear CQO’

Content From GQM Nuclear Advisors 

‘Nuclear Management Systems’ Course
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Nuclear

Safety-Related
=

Quality-Related

Nuclear Quality in the C-Suite  
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Nuclear Quality in the C-Suite  

• Does your ‘CQO’ Report Directly to the CEO?  Why Not?

• Does your Nuclear Quality Director Report Directly to the COO? Why?

• Which Path Represents How Quality Metrics are Reported to Your CEO?

• Which Reporting Path, in Your Opinion, is the Most Effective?
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Nuclear Quality in the C-Suite  

Decision Time
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Is Your Lead Quality Professional

a C-Suite Member?

Nuclear Quality in the C-Suite  
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Quality Business

NZOQ Issue 1, 2025 

https://gqmadvisors.com/wp-content/uploads/2025/03/QB-

2025-1-CQO-PWGladieux-SBKaley-03-01-25-11pgs.pdf

NEW ZEALAND ORGANISATION FOR QUALITY INC

& AUSTRALIAN ORGANISATION FOR QUALITY LTD

https://gqmadvisors.com/wp-content/uploads/2025/03/QB-2025-1-CQO-PWGladieux-SBKaley-03-01-25-11pgs.pdf
https://gqmadvisors.com/wp-content/uploads/2025/03/QB-2025-1-CQO-PWGladieux-SBKaley-03-01-25-11pgs.pdf
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NMS ~ ISO 9001 & ISO 19443 N-QMS

Westinghouse Nuclear Adopted ISO 9001 QMS Elements in 1994 as 

their Nuclear Management System Framework ~ then Integrated 

Applicable 10CFR50 App. B / ASME NQA-1 Commitments.

U.S. NRC ADAMS Document Center

https://www.westinghousenuclear.com/Portals/0/about/mission%20vision%

20values/QUALITY%20MANAGEMENT%20SYSTEM-A%20(QMS-A).pdf

• Why Isn’t ISO9K The U.S. NMS 

Framework Model?

• Global Energy Market Requires 

ISO9K Compliance (cert in some 

cases).

• ISO 19443 NQMS is Next for the 

Global Market.

https://www.westinghousenuclear.com/Portals/0/about/mission%20vision%20values/QUALITY%20MANAGEMENT%20SYSTEM-A%20(QMS-A).pdf
https://www.westinghousenuclear.com/Portals/0/about/mission%20vision%20values/QUALITY%20MANAGEMENT%20SYSTEM-A%20(QMS-A).pdf
https://www.westinghousenuclear.com/Portals/0/about/mission%20vision%20values/QUALITY%20MANAGEMENT%20SYSTEM-A%20(QMS-A).pdf
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Nuclear CQO in the C-Suite  

• Is Westinghouse Nuclear the Only Nuclear Company with a CQO? Why?

• Without a CQO, which C-Suite Executive ‘Automatically Wears the Quality 

Leadership Hat’? Isn’t This a High-Risk Situation? 

• Without a CQO, How are KPIs & Corrective Actions Addressed / Improved?

• Without a CQO, Are Employee Concerns Communicated to C-Suite 

Members?

• Shouldn’t Your Quality Director / Manager 

Report at the Correct Level ~ CQO?

• Perhaps it’s time to Review the Nuclear 

Industry Timelines & ‘Quality’s Path

to Leadership.’
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GQM Nuclear Advisors ~ Mastery
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We Have Extensive Mastery of The Four Quality Disciplines

Quality Leadership (QL) The Department of the Navy’s definition of QL is based on Dr. W. Edwards 

Deming’s ideas. “The application of quantitative methods and the knowledge of people to assess and 

improve a) materials and services supplied to the organization, b) all significant processes within the 

organization, and c) meeting the needs of the end-user, now and in the future.” U.S. Depart Of The Navy 

TQL In The Fleet Theory to Practice, J.Wasik, B.Ryan, 1993, AD-A275 444 92pgs.

Quality Management (QM) That aspect of the overall management function that determines and 

implements quality policy. Quality management includes strategic planning, allocation of resources, and 

systematic activities for quality such as quality planning, operations, oversight, and evaluation.

Quality Assurance (QA) Those planned and systematic activities implemented within the quality system 

that can be demonstrated to provide confidence that a product or service will fulfill requirements for 

quality.

Quality Control (QC) Those actions that provide a means of control and measure of the characteristics 

of an item, process, or facility to established requirements (inspection or source surveillance, or both).

https://gqmadvisors.com/disciplines/

https://gqmadvisors.com/wp-content/uploads/2020/03/U.S.-Dept-Of-The-Navy-TQL-In-The-Fleet-Theory-to-Practice-J.Wasik-B.Ryan-1993-AD-A275-444-92pgs.pdf
https://gqmadvisors.com/wp-content/uploads/2020/03/U.S.-Dept-Of-The-Navy-TQL-In-The-Fleet-Theory-to-Practice-J.Wasik-B.Ryan-1993-AD-A275-444-92pgs.pdf
https://gqmadvisors.com/disciplines/
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GQM Nuclear Advisors ~ Mastery
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Advisors collective expertise exceeds 1,000 years encompassing more than 50 Business Sectors | 

Segments | Applications.  Our established relationships in various industries, societies, agencies, business 

peer groups, & supply chains enables us to align the never-ending mix of management systems baseline 

requirements in virtually any operation and program environment. Our experiences vary & span a 50-year 

period beginning in the early 1970s.

GQM ADVISORS WAS FOUNDED IN 1991 on the belief the “Management of Quality is a fundamental 

responsibility of everyone engaged in the delivery of products & services.”  We are a group of leading 

Independent Quality-focused Professionals with a reputation of mastery & excellence in deploying the Four 

Quality Disciplines > QL, QM, QA, & QC.  The Group understands that all business disciplines must be 

quality-focused for an organization to achieve annual goals & objectives delineated in its Quality 

Management System (QMS).

https://gqmadvisors.com/professional-resources/advisors/

https://gqmadvisors.com/professional-resources/advisors/
https://gqmadvisors.com/professional-resources/advisors/
https://gqmadvisors.com/professional-resources/advisors/
https://gqmadvisors.com/disciplines/
https://gqmadvisors.com/disciplines/
https://gqmadvisors.com/professional-resources/advisors/
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Since 1974

Nuclear Quality Management Advisors

Nuclear Management Systems

~ Focused on Quality ~

https://gqmadvisors.com/

12GQMnuc.adv 15Mn N Be1st Appt CQO 04-24-25  12slds p.w.gladieux 

https://gqmadvisors.com/
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