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Global Nuclear Energy
The Race 2017

Research | Commitment | Strategy | Investors | Owners
Designers | Builders |Operators | Suppliers

Safety | Quality | Compliance
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Nuclear Energy 1950   >  The Pile
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Nuclear Energy 1950   >
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The Race 

Auto racing is not new, we’ve been doing it for over 100 years

Fear, Concern, Death, Injury, Safety, Cost, Continual Improvement?

Designing / building / operating / maintaining power plants is not new, we’ve been doing it for over 100 years

Question – do these machines evoke thoughts & feelings?
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Challenges - Prepare | Prevent

Owners & Investors must unconditionally endorse all aspects with focus on elements of success & accountabilities

If you don’t understand what you are getting into before the start – it could kill you

If you don’t do your homework you won’t win

Team Work | Commitment | Effective Management Systems

Safety | Quality | Compliance

= Prevention

The Pile “Up”
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“Early training to Appendix B of 10CFR50 was through on

the job training with experienced personnel.

In 1976,

one hour of a fragmented course whose schedule was

diverted by the class, was allocated to Appendix B.

.

It

was also stated that there was practically no training in

how to apply modules or how to do inspections. These

skills come mainly from on-the-job-training. More training

is needed to improve the caliber and qualifications of

inspectors.”

B.66

Homework Wins - Lessons Learned

Leverage Lessons Learned

1984
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Homework Wins - Lessons Learned

Want to Win?

Nothings Changed - Homework First - Start at The Beginning

“Circa 2000 The U.S. Nuclear Power Renaissance” 

2008 NRC HQ Held 1st Supplier Workshop

The U.S. NRC Told the Supply Chain “Do Your Homework”

Did The Supply Chain Listen & Learn from the ‘60s, ‘70s, ‘80s?
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Homework Wins - Lessons Learned

First Day – First Presentation

Did Anyone ‘Special Note’ this Report?
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Homework Wins - Lessons Learned

First Day – First Presentation

Did Anyone ‘Special Note’ this Report?

NRC https://www.nrc.gov/docs/ML0930/ML093070143.pdf

NRC Site https://www.nrc.gov/reading-rm/doc-collections/nuregs/staff/sr1055/

PDF-1055 https://www.nrc.gov/docs/ML0630/ML063000293.pdf

https://www.nrc.gov/docs/ML0930/ML093070143.pdf
https://www.nrc.gov/reading-rm/doc-collections/nuregs/staff/sr1055/
https://www.nrc.gov/docs/ML0630/ML063000293.pdf
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Homework Wins - Understand the Past
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Elements to Win

Inspection Inspect Everything All the Time

Test Test Criteria Use & Verification

Measuring Test Equip. Tools / Gages Accuracy & Maintenance

Handling & Storage Everything for Preservation

Inspect., Test, Oper St. ID & Control Performance Results

Nonconforming Items ID & Control Errors

Corrective Action Repair, Rework, Upgrade

Records All Performance Data

Audits Team Inputs, Mtgs., Reviews, Strategy

Organization Team Work

Program Strategy | Tactics | Qualify | Schedule

Design Design | Performance

Procurement Qualified | Certified Supply Sources

Procedures Rules | Regulations | Team Methods

Documents Information | Communications

Pur’d Mtl, Equip, Serv Inspect, Test, Verify, Ensure

ID Mtls, Parts, Comp. Trace / Color-code / Label

Special Processes Monitor & Measure Perf.

Nuclear Energy Needs the Intrigued | Inspired Next Generations

& Embrace 18 Element Management System – it’s the law 10CFR50 Appendix B

Auto Racing Needs the Intrigued | Inspired Next Generations

& Embrace 18 Element Management System

Team Work – Strategy – Design – Qualify – Regulations – Information – Ensure – Trace – Monitor

Inspection – Test – Tools – Handle – Status – Errors – Corrections – Data – Assess

Nuclear Energy 

Auto Race 
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Design to Win
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Design Wins
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Focus | Skill | Fuel | Power Wins

Simply Smart



Global Nuclear Energy – The Race
15

Fuel Advancements Win

Push the Envelope - Always
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Control the Race to Win

Then

Now
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Not Controlling The Race

Three Mile Island

Pennsylvania, USA

1979

Chernobyl

Russia

1986

Fukushima Daiichi 

Japan

2011

Daiichi

Operator & Design Errors
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Effective “Strategy & Systems” Win
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The Win - Glory | Wealth | Excitement | Smart  

Team Work | Commitment | Effective Management Systems

Safety | Quality | Compliance

= The Win

Simply Smart
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The Win - Quality of Life | Safety | Security

Team Work | Commitment | Effective Management Systems

Safety | Quality | Compliance

= The Win
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The Win - Clean | Reliable | Safe
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Focus on Quality

Focus on Design

“Focus & Leverage Lessons Learned

NRC NUREG-1055”

Focus on The Future 

Focus on Safety
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Nuclear Quality Management Systems Focused on Quality ~ Since 1991

Is Your Team Focused on its Goals & Objectives for Performance Excellence?

If not, evaluate your management system – upgrade & improve.

https://gqmadvisors.com/wp-contentuploads/2016/08/GQM_updatedAudio.mp4?_=1

Paul W. Gladieux, Founder | CEO

https://gqmadvisors.com/wp-contentuploads/2016/08/GQM_updatedAudio.mp4?_=1

